


In Attachment A you will note the category of "Taxes" accounts for approximately 25% of our 
General Fund Revenue. Property Tax amounts shown are in accordance with the annual Tax 

Projected General Fund Revenue 

Attachment D - Other Major Funds Proposed Expenditures for FY 2017/2018 

Attachment C- General Fund Capital Requests for FY 2017/2018 

Attachment B- General Fund Proposed Expenditures for FY 2017/2018 

Attachment A - General Fund Projected Revenue for FY 2017/2018 

Tables summarizing the revenue and expenditures are included as the following attachments to 
this Memorandum: 

When approved, this budget will provide the City Departments with the manpower, tools and 
equipment they need to achieve the stated goals of the Mayor and our City Council. 

Once again I must acknowledge the hard work and special effort of our Management T earn 
(Department Heads) as well as City Clerk/Collector Dennis McCracken in preparing this budget. 
During the last two months, at the regularly scheduled Finance Committee meetings, our 
Department Heads and I were provided an opportunity to present our respective proposed 
budgets for the Committee's scrutiny and discussion. The materials presented at those meetings 
were forwarded to all City Council members the next day by City Clerk McCracken. 

It is my pleasure to present the operating budget for the City of Edwardsville for Fiscal Year 
2017/2018. This balanced budget reflects General Fund revenue estimated at $17,159,476 and 
proposed expenditures estimated at $17, 156,251. This budget reflects an increase of 
approximately 7.8% compared to the previous fiscal year approved budget. 

RE: 

TO: Mayor Patton and City Council 

Timothy P. Harr, City Administrator~ p ~ 
Fiscal Year 2017/2018 Proposed Budget 

FROM: 

April 5, 2017 



Included in the General Fund Expenditures are the Departmental Capital Requests for funding to 
purchase Equipment, Technical Improvements, Vehicles, and a Transfer of Funds to the Capital 
Equipment Acquisition Fund. Attachment C provides a general description of the Departmental 
capital requests of $836,442. We are proposing that we utilize the Annexation Fee fund to 
purchase the 2017 Ford SUV for the Fire Department; two 2017 Ford Taurus sedans for Public 
Works, and one 2017 Ford Explorer for the Police Department. 

The Human Resources budget (increasing by 29% over FY 16/l 7) includes the Accrued Benefits 
Payroll for all City Departments. It is anticipated that we may have a total of five employees 
from various Departments retire in FY 17/18. The budgeted amount includes an estimated payout 
to those employees for their accrned vacation and sick leave. 

The Group Health Insurance (Benefits) rates from January l, 2017 - December 31, 2017 
increased by 2% from the prior year. We are taking a conservative approach and have estimated 
an 8% increase from January 1, 2018 to April 2018. 

The Fire/EMS budget is increasing by almost 13% due largely to the addition of four new 
employees hired over the last nine months. In order to meet the staffing needs at our new Fire 
Station on the SIUE campus the Fire Department has grown from twenty six (26) 
Firefighter/Paramedics to thirty (30). 

Attachment B provides an overview of each departmental operating budget in six major 
categories. As you will note, Salary, Wages and Benefits collectively comprise over 76% of the 
total operating expenditures for the entire General Fund budget. We currently have one hundred 
forty one (141) full time and twelve (12) part time employees whose Salary, Wages, and Benefits 
are paid through the General Fund. 

The General Fund provides funding for the operating budgets of Administration, Legislative, 
Legal & Judicial, City Clerk, City Treasurer, City Collector, Human Resources, Economic 
Development, Grounds & Buildings, Police, Fire/EMS, Public Works (Admin & Street 
Divisions), and ECTV. 

Proposed General Fund Expenditures 

"Reimbursements" included are from Edwardsville School District #7 for School Resource 
Officers and Crossing Guards, and from MEGSI for our Police Officer assigned to that task. 

The category of "Intergovernmental" comprises the largest part of the General Fund Revenue 
budget (60.5%). Within this category the Municipal Sales Tax is estimated at $6,286,684 and 
Illinois State Income Tax is estimated at $2,689, 731. The projected Sales Tax reflects an increase 
based on the actualized numbers for the last nine months. We used the Illinois Municipal 
League's per capita estimate for the State Income Tax revenue estimate. 

Levy. Additionally, we noted and acknowledged a downward trend recently in the 
Telecommunications and Charter/ AT&T tax receipts. 



Please let me know if you have any questions or concerns with this proposed budget. Thank you. 

In closing, a special Thank You to the Finance Committee for their input and patience afforded 
to the City staff during our presentations at the Committee meetings over the last few months. 
This budget process is truly a team effort. 

Conclusion 

Although the Civil Defense (ESDA), Liability Insurance, Municipal Band, Parks & Playgrounds, 
Social Security, Street & Bridge, Public Library, and Garbage funds receive all or some of their 
funding via the property tax levy - they are not considered part of the General Fund. 

The Water and Sewer funds are enterprise funds financed through user rates, tap-on fees and 
other charges. Some of the other funds, like Motor Fuel Tax and Capital Improvements, are 
special revenue funds financed through gasoline tax and utility taxes respectively. 

Other Major Funds -- Additional Information 

a. Reconstruction of the restrooms at the City Park; 
b. Adding a picnic pavilion and two shade structures at the Spray & Play Park; 
c. Planning and design of the first phase to the Plummer Family Sports Park; 
d. Maintenance and repair work at the Leclaire Lake Park, Stephenson House, Children's 

Museum, Watershed Nature Center, and City Park; 
e. Dog park construction off of Schwarz Street; and 
f. Constrnction of a maintenance/operations building at Glik Park 

The Parks & Recreation Department has several significant projects in the budget including the 
following: 

The Public Works Department once again Intends to design and constrnct many infrastructure 
improvement projects including roadway reconstruction, sidewalk replacements, and upgrades to 
our water and sewer systems. Presentations were made by Public Works staff to the Public 
Services Committee providing details of these projects. Copies of the presented materials were 
distributed to every Alderman. 

The amount shown for the Public Safety Facility Fund is an increase of 90% over last fiscal year 
- due to the fact that our facility is currently under constrnction. 

In addition to the General Fund, we have another twenty eight (28) fund accounts (shown on 
Attachment D) with a proposed budget totaling $42,224,354. There are currently forty (40) full 
time and seventy eight (78) part time employees whose Salary, Wages and Benefits are paid 
through these Other Major Funds. 

Other Major Funds - Expenditures 
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